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Knowledge Management Strategy, Implementation
and Knowledge Networking (KL-KMSI)

PROGRAMME OUTLINE

“If one accepts the premise that knowledge is the (or at least one of the) most strategic resources
of a firm, then a firm’s business strategy should reflect the role of knowledge in helping the firm to
compete”, Zack

Many Knowledge Management initiatives have failed because of inadequate planning and the use of
ineffective implementation strategies.

“The positive development of a society in the absence of creative, independently thinking, critical
individuals is as inconceivable as the development of an individual in the absence of the stimulus
of the community”, Einstein

Knowledge exchange and collaboration are important factors that stimulate innovation and
invigorate the performance levels of individuals. Knowledge networking has become a powerful
strategic business tool, particularly in the current economic and Web 2.0 environment.

This 5-day course has been designed to provide participants with a comprehensive overview of some
of the most important aspects of Knowledge Management (KM): developing an effective KM
Strategy and Implementation plan; and the importance of knowledge networking and the
techniques to stimulate knowledge sharing and a collaborative work environment. These
components are preceded by an introductory foundation component that provides attendees with a
good understanding of the underlying principles of KM.

e THE PORTFOLIO BREAKDOWN

The five-day programme consists of the following modules: Module 1: Foundations of Knowledge
Management (1-day); Module 2: Step by Step Guide to Knowledge Management Strategy and
Implementation (2-days); and Knowledge Networking: Module 3: Social Network Analysis,
Communities of Practice & Social media (2-days). Participants need not enrol for the Foundation
course if they have sufficient KM work experience or have attended other Knowledge Management
courses. Full details of the content of each module are outlined in the following sections.

The diagram below indicates how the full programme can be broken into individual workshops:
Participants can enrol for the entire course, only the workshop on KM Strategy and Implementation
together with the Foundation course, or only the workshop on Knowledge Networking together
with the Foundation course. Participants cannot enrol only for the one-day Foundation course.
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Knowledge Management Strategy, Implementation and
Knowledge Networking (Full Course)

Foundations of Knowledge Management (Day 1)

Step by Step Guide to Knowledge Networking:
Knowledge Management Social Network Analysis,
Strategy and Communities of Practice &
Implementation Social media
(Day 2 - 3) (Day 4 - 5)

Module 1: Foundations of Knowledge Management
(1-day)

MODULE OUTLINE

This module provides the foundation for the two specialist modules of the 5-day
programme. It introduces participants to the fundamentals of Knowledge Management
(KM) and outlines how it is practised in both private and public sector organisations. You
will learn how KM can turn the intellectual and knowledge assets of your organisation
into greater value and how it stimulates innovation, enhances problem solving
capabilities, and ensures greater efficiency, productivity, service delivery and
competitiveness.

e OUTCOMES

At the end of this module participants should be able to:

e Understand the principles and fundamentals of KM

e Discern which KM processes and building blocks could best be applied to their work
situation

e Understand how to leverage knowledge to the benefit of their organisations
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Module 2: Step-by-Step Guide to Knowledge
Management Strategy and Implementation (2-days)

MODULE OUTLINE

Many knowledge management initiatives have failed because of inadequate planning and the use of
ineffective implementation strategies. This course will help you avoid such pitfalls and show you how
to develop a well structured KM implementation strategy and techniques to measure your KM

performance.

The course will focus on practical techniques that can be used to develop a working KM programme
with clear deliverables. The critical factors, processes, procedures, and strategy to effectively
manage KM will be provided and we will instruct delegates in the basic steps to take to implement
Knowledge Management (KM) in their organisations.

e OUTCOMES

At the end of this module participants should be able to:

= Qutline KM design parameters and an implementation blueprint

= Design

=  Execute the crucial KM implementation steps and stages

= Be able to scope the KM environment

= Beable to integrate your KM Strategy and Policy with that of your organisation
= Be able to Measure the effectiveness of you KM programme

= Beableto create a KM Implementation Roadmap
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Module 3: Knowledge Networking: Social Network
Analysis, Communities of Practice & Social media (2-
days)

MODULE OUTLINE

“knowledge flows along existing pathways in organisations. If we want to understand how to
improve the flow of knowledge, we need to understand those pathways.” Prusak

Knowledge exchange and collaboration are important factors that stimulate innovation and
invigorate the performance levels of individuals. The knowledge pool of organisations grows and is
strengthened if employees are encouraged to share knowledge. Knowledge networking has thus
become a powerful strategic business tool, particularly in the current economic and Web 2.0
environment.

We introduce participants to the various techniques that can be used to create and maintain
knowledge networks and a collaborative environment. We specifically instruct participants in the

creation of Communitiesof Pr acti ce ( COP’' s) , how to conduct

use Web 2.0 applications and the benefits of such practices.

e OUTCOMES

At the end of this module participants should be able to:

e Understand the importance of knowledge networking and collaboration and how this can
enhance the business of your organisation

e Be able to select the best networking model for your organisation

e Understand the dynamics of Communities of Practice, how set them up and maintain them

e Understand when to conduct a Social Network Analysis, how to execute the SNA and how to
derive benefit from the exercise

e How to use Web 2.0 applications as knowledge exchange enablers

e FACILITATORS

= DrBen Fouché
= DrJ Gretchen Smith

Page 4 of 5

a



CERTIFICATION

Knowledge Leadership will issue a certificate of attendance for each of the modules enrolled for

DURATION OF THE PROGRAMME

This course is offered as a 5 day or two 3 day Workshops (except if exemption is provided for
prior KM knowledge and then participants can enrol for 4 days, or 2 days)

METHODS OF FACILITATING LEARNING

An interactive workshop approach will be adopted that will include facilitation sessions, group
discussions, and exercises

METHOD OF ASSESSMENT

Attendance of the formal sessions; Active participation in class exercises and discussion

CONTACT DETAILS
Dr J Gretchen Smith Dr Ben Fouché
Senior Associate: Knowledge Leadership Principal: Knowledge Leadership Associates
Associates Greenways 4300, Strand, 7140, South Africa
24 Hofmeyr St, Welgemoed, 7530, SA Tel: +27 21 8545480
Tel: +27 21 913 0506 Mobile: +27 83 2916671
Mobile: +27 82 4114 944 bf@knowlead.co.za
gretchen@knowlead.co.za
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